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The Challenge
Given the dynamic variety of construction 

works performed by Quadric, they needed 

a centralised online repository for storing 

all documents and information related to a 

contractor or contracting company. Additionally, 

a convenient method of reporting incidents and 

conducting audits was required. 

The Solution
Rapid Induct was implemented at Quadric in 

conjunction with Rapid Contractor Management 

to help streamline their contractor engagement 

processes and take the pressure off the Project 

Managers and their HSEQ advisor.

“It allows us to ensure the required inductions have 

been competed by all workers before they arrive 

on-site. We also have a copy of their driver’s licence, 

white card and work licence (if required) on file 

forever. This process saves us a lot time and money 

as the contractor workers can arrive onsite and get 

straight to work.”

Quadric love that using Rapid Contractor 

Management their Project Teams can log on 

at any time, anywhere and quickly review 

information about contractors they have 

engaged. They can even do this from the Rapid 

Global Admin Tools App on their phone or 

tablet. This functionality also extends to audits 

with Rapid Auditor.

“All project managers find this an extremely useful 

way of conducting audits of their project sites – in 

particular the ability to add photos.”

The Result 
Quadric have found that Rapid Global “provides 

an all in one solution for compliance”. One of 

the factors that makes the solution is Rapid 

Incident Reporting, which they have found to 

be an invaluable tool in ensuring incidents are 

promptly raised and appropriately dealt with.

“Our favourite feature is that we can attach all 

incident related information like SWMS, induction 

records, photos etc. to that incident file. This is 

extremely beneficial when we demonstrate our 

reporting process to external auditors as we have 

all related information in one location and not 

spread across numerous folders.”

Quadric intend to continue utilising the Rapid 

products to help streamline their processes.
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“This process saves us a lot time and money as 
the contractor workers can arrive onsite and 
get straight to work”
Noel Ò Connell, Senior HSEQ Advisor - Quadric
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